
 

 

Case Study: Gaia Hotel Bandung—Elevating Sustainability in Luxury Hospitality with 
Syker Systems 

 
Overview 

Client: Gaia Hotel 
Location: Bandung, Indonesia 
Industry: Hospitality & Tourism 

Challenge: Efficiently managing substantial daily food waste while aligning with 
sustainable business practices. 
Solution: Implementation of the Syker Stratus Food Waste Processor. 
Results: Reduced environmental footprint, enhanced operational efficiency, and 
reinforced commitment to eco-friendly practices. 

 
Background 

Located in the picturesque hills of Bandung, Indonesia, the 
Gaia Hotel is a premier luxury destination known for its 
exceptional service and harmonious integration with nature. 
With a focus on offering guests a relaxing and environmentally 
conscious stay, Gaia Hotel places sustainability at the core of its 

operations. To further this mission, the hotel sought a solution for managing the 
significant volume of food waste generated daily. 

 

The Challenge 

Managing food waste sustainably is a growing concern in the hospitality industry, 
especially for high-occupancy luxury establishments. Gaia Hotel faced challenges 
including: 

• Disposing of 300-400 kilograms of food waste 
daily in an eco-friendly manner. 

• Avoiding the unpleasant odors and inefficiencies 
associated with traditional waste disposal 
methods. 

• Aligning waste management practices with the hotel’s sustainability goals. 

These challenges prompted Gaia Hotel to explore innovative solutions for improving its 
waste management processes. 

 
The Innovative Solution 

Gaia Hotel partnered with Syker Systems to install the Stratus Food Waste Processor, a 
state-of-the-art technology designed to handle large volumes of food waste efficiently. 
This system has been a game-changer for the hotel, offering: 



 

 

• High-capacity processing to handle 400-500 kg of food waste daily. 

• Odorless and hygienic operations that enhance guest and staff experiences. 

• Environmentally sustainable disposal methods, significantly reducing greenhouse 
gas emissions. 

 
Results 

1. Environmental Benefits 

The Syker Stratus Food Waste Processor helps Gaia Hotel prevent significant CO2e 
emissions by diverting food waste from landfills. Over a year, this translates to a 
measurable reduction in the hotel’s carbon footprint, contributing to the broader global 
fight against climate change. 

2. Operational Efficiency 

By processing food waste onsite:  

• The hotel eliminates the need for frequent waste 
collection services. 

• Waste management processes are streamlined, 
reducing costs and logistical complexities. 

• Staff resources are optimized, allowing more focus 
on delivering exceptional guest experiences. 

3. Sustainability Leadership 

The integration of the Syker Stratus Food Waste Processor reinforces Gaia Hotel’s 
position as a leader in sustainable hospitality. The initiative demonstrates their 
commitment to minimizing environmental impact while maintaining the highest 
operational standards. 

 
Conclusion 

The Gaia Hotel in Bandung has set a remarkable example for the hospitality industry by 
integrating advanced waste management technologies into its operations. With the 
Syker Stratus Food Waste Processor, the hotel has: 

• Effectively managed 400-500 kg of food waste daily in 
an eco-friendly manner. 

• Enhanced its sustainability credentials, resonating with 
environmentally conscious travelers. 

• Strengthened its reputation as a luxury destination that 
prioritizes both guest satisfaction and environmental 
care. 

 
 


